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What is one tech tool / app that has been a "game changer" for you? @®
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What is one tech tool / app that has made your life challenging? o

Most popular
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What is one area where you feel collaboration would help fill a need / solve a
problem for you / your organization?

Ability to cross train staff

Ability to share securely across platforms
Admin

All

All areas

All the things

Avoid duplication

Best practices

Building community for educators
Clearer communication across all departments
Communication

Communication

communications

Corrections

Create supportive community and establish clear
workflow

Credential lists

Cross region IETs

Decreases travel time

Digital literacy

ESL lesson ideas

Everything!

FREE INTERNET ACCESS FOR EVERYONE
Funding

Funding and Laces

Google meets, zoom, Google drive

Have more cross region IET's.

Help ESL students focus more on specific skills

utilizing the strengths of many teachers
Help to collect and organize information
IET

IET

IETs

IETs

If they truly understood the power of it.
implementation of a new program, tool or
mode of instruction

Incentives to grow digital learning
Innovation

Integrated student support services
Knowledge base and resources

Laces

Laces

Laces

Laces

LACES

Laces adaption

Mo' Money

Money

Money

more access to low-cost or loaner devices for
learners

More full time teachers.

More IT training on current technologies
More tech support

Open communication

OpenAl for education

Outreach

Q&A problem solving

Regional IETs

Retention

Retention

Scale

Sharing lesson plans

Sharing lesson plans/coordinating them across
multiple teaching sites

Store and organize lesson plan resources
Student information system

Student retention

Student retention and motivation
Suggestions for student retention....
Team collaboration

To reach educators who have questions, share ideas
and opportunities for growth.

Training

Training teachers on digital tools
Training that leads to employment
Training, ESL classes

Trainings

Tutoring

Virtual learning

Workplace readiness skills



What is one tech tool / app that has been helpful for fostering collaboration
% within your program, with your learners, with partners, etc.?

Most popular
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Technology fosters collaboration...
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Probably a Good Time for a Disclaimer...

“The opinions expressed in any
content of this presentation are
solely the author's and don't
reflect the opinions or beliefs of
World Education, its employees,
or its affiliates.”




...tech can also be an agent of chaos!

T clacks  MiGmal—=

Internal  q@— External
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Project and task

management
Complete detailed EARN 2.0 TTA workplan
Assignes 3 Jeff Goumas X  Recently assigned v

Due date

Project docs /

documentation
B Analysi is for SME Meet ing Yy

Dependencies Add dependencies

Description




...tech can also be an agent of chaos!

5 slack MiGmail
Internal External 31
communication communication

o5 AsSaANa G Sulte

Project and task Project docs /
management documentation




Building Collaboration with Tech



Collaboration
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I Efficiency Fill Gaps Expand Options
|dentify ways to Leverage partners Provide more
work better within to fill gapsin opportunities /
our day-to-day program expertise pathways for

I work processes or resources learners



School closures on account of COVID....

...forced wholesale pivot in how we operated
...required us to leverage technology

...ushered in a culture of collaboration

EdTech
Strategy Sessions Q{




Four years ago...
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EdTech

Strategy Sessions

Strategy: Be more explicit...

Educators shared ways to T m—
provide explicit digital skill R ——
instruction by building = F\\ia
foundational terminology e e O
around skills and concepts
that were important to
CEINEES

I Source: Push-in Digital Literacy, Adam Kieffer.



https://youtu.be/z86qTVwd6oY?si=WxlXjqXfiE-xgIlz

EdTech

Strategy Sessions

D

==

Strategy: Be more intentional...

Educators shared
ways to use edtech
to create routinized

experiences for
learners while
designing for =

reusability

Vocabulary

Reading Comprehension

Grammar Point and Practice

Listening Practice

Final Assessment

Source: Integrating Google Applications on a Weebly Site, Kris Klas + Laura Temalil.



https://youtu.be/blDLIz_lHws

EdTech

Strategy Sessions

Strategy: Meet Learners Where They Are ﬂ
Student success will be s PPl

. Participate in Zoom sessions on phone and Chromebook ..-----
a Cce e ra te I W e a re Participate in creating group expectations for Zoom participation ..-.--

Demonstrate appropriate behavior, use phrases to show respect in
Zoom setting

intentional in the skills that s omoeefonvees L

: : e Y I I A
they will need for effective T T

program participation.

Open another document while in Zoom

Click to navigate between gallery view and speaker view

Answer polls

Useth Amotte fncton T O Y Y

WhatsApp

Receivelread/access text messages and audio messages ..-...-
Send text messages and audio messages ..-.---
Send photos ..-.---

Source: Building Digital Literacy Opportunities, Jamey Sadownick.



https://youtu.be/bywuOksI-8w?si=K-_kDfzo9jSFIsEI
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Digital Resilience Toolkit
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Online Bulletin Board Digital Skills Framework

(] /-
Using the Internet Digital Navigator Checklist

Communicate
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N g N—— B Social Media |
Routine Details
padlet What: Respond to prompts and Q [ ’ A\ J

peers’ responses on an online
bulletin board

Learners access an online bulletin board
with a posted question(s) or prompt(s).
They respond to the prompt or question

ol T -

Share information using online bu...

Bl sample Self-Assessment Checklists

B skills for Employment

Routines that Leverage these T

Do you use social]

share information using|
Instagram, XTwid

- Shae by posting their name and/or the
tin boar !
. DRI oIS rationale for their thinking. Depending on
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1. fociitoto pooy cotabora] udio, video or photo) and to ke, rate r re—
Reflect & Assess comment on their classmates’ posts. iy o

: oy B skills for a Parent

Capture learners’ ideas | ywhy: Student Confidence

Yetthol whitehooxds Providing prompts or questions leamers
- can respond to outside of class may

reduce students’ anxiety by providing e | n Skills for Education
time for them to construct their responses. @

Collaborative online bulletin boards allow Z

teachers to share content and questions Findngreliabe]

ahead of time, giving learners more time or medical cond| . H :
e o4 [EllSkills for a Beginning User

| e PDF e |

. 4 an opportunity for more rich in-class ” f .
\ e L . & skills for Life
help simplify the process of gathering e
information from students i |
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2iliBlox March 2020

A World Education Initiative

www.skillblox.org

LEARNING. ORGANIZED.

1 Select Subject 3 Select Learning Activities ®®®SkillBlox O siynox v

S
Subjects Publisher

Digital Literacy All (31)

Format

All (31)

By Framework By Keyword Learning Activities

” s Productivity
Topic/Subtopic

View Skillblox < SAVEAND EXIT

Make Voice + Video Calls [ SR

=, Select Learning Activities ) Add New Activity Access Code: LE1BP8

2 Select Topics/Subtopics

Course/Tutorial | Goodwill Community Foundation col Ps.1

Communication Communication Skills

Foundational Skills

Productivity Make Voice and Video Calls

Lesson Plan / Activity Guide | Mobile Internet Skills Training Toolkit
Good Things Foundation
Communication Video calling

Lesson | Goodwill Community Foundation
iPhone Basics: Using the Phone App

Communicate Effectively Co.3

Goodwill Community Foundation

Collaborate with Technology
iPhone Basics: Using the Phone App

Lesson | Goodwill Community Foundation

WhatsApp: Voice Calls

Make Voice and Video Calls ) co3

Post on Social Media Goodwill Community Foundation

WhatsApp: Voice Calls

Lesson | Goodwill Community Foundation
Skype: Making Video Calls with Sk

Use Social Media

Search by Skill Select Activities Customize + Share




Just Having OER Available Not Enough

1 SkillBlox

LEARNING. ORGANIZED.

Build, share, and adapt
lessons powered by OER



Service Learning to Address Resource Gaps

++ Adapt + Remix @ Create Curate
Content New Content Existing Content

Resources exist, butif | Limited resources exist “As-is” resources are
adapted they could be or are missing key available, but they may

made more usable and components, so new need to be organized to
accessible. content is needed. be more usable.

How can we make
better use of teachers’
time and expertise?

How can we make OER +
I easier to find and use?



+4 Adapting + Remixing Conten

Calling in Sick (Level 1/C| Stat i c O E R

Why this is needed...

De
that can be set to wake someone up st 3

1o be swake sfler sleeping
ez than noemal
aches (verb)
return (verb: go beck
(verb): rake through hair with a comb (nous)

L L L]
® RQSO' Irce suitabilit T i,

e Access / usability of resources ,
e “Granularity” of existing OER ot L

% CrowdED_Learning

oncises she will call kim when she feels

efiitions n th 2. Check Your Understanding
ssage Selectthe option that best answers each question. x il aftershe e oo
eys Ao Pt six, ever on the

CC-BY-NC-SA 4

 Education. P

-
Examples "V v (2
o00 O shedidn' get enough sies
_— O she doesrit her job Vocabulary Practi

O sheis sick Quizlet ©

e Adjusting content for =

O shehasa fever JBES,  insick

Use this Quizlet to practice and learn the
vocabulary from this story.

O shelsthrowing up

readability, relevance )
Interactive OER =i} .

e Digitization of conten =



https://quizlet.com/_85t6xc?x=1jqt&i=1pl0zp
https://quizlet.com/_85t6xc?x=1jqt&i=1pl0zp
https://forms.gle/XSBc6abKgG5WAEfo9

The Result?

D

Teachers created over 1,000

mobile-friendly, supplemental ‘; lmué“@ﬂa_ =
reading activities that can be | ot ol fE |
completed independently or e —

in a ClaserOm Setting. The time | spent creating materials

for the Maker Space was well worth it
considering the time | will SAVE in the |

future because | have (a) the
knowledge to use the edtech tools
effectively and (b) access to the
amazing content for my classes.

By Topic

Marshall Leveled Reading Program
Program Page | Mobile App | Teacher Resources



https://www.crowdedlearning.org/our-work/rsta
https://clrsta.glideapp.io/
https://docs.google.com/spreadsheets/d/16mDffVmKmbQJJ3HFf0yZmNWePy36dxkIrWhl7QKuBXw/edit?usp=sharing

attachment @
@ Create New Content !@ T-emplated Slides

reply @

DEFINITION:
o

@ USE IT IN A SENTENCE:
i achment.

Why this is needed...

B USE IT IN A SENTENCE:
i il by the el

e Limited/lack of relevant content
® Resources that fit new models

Examples...

aaaaa

eeeeee

e Interactive activities to support = r
vocabulary development s s

e Activities that develop digital T Tl Original Activities
skills and digital resilience




The result?

Teachers design reusable
OER while leveraging
high-use, high-impact
instructional routines.

If a digital illiterate can
learn as much as | did, then

| recommend this type of
instruction to anyone.

Think Pair She —

Students respo
independently
collaboratively.
#feedback and
#collaboration

Polya questioni Problem: ) . .
BCISN Sen's gross pay is $600. His take-home pay is $464.
| 16 What percent of Ben's paycheck was withheld for taxes?

Students plan and
problem solving st|
H#assessment #feed™ | o ciang
#den-‘onstration Understand the problem

é TX.1 Understand Income Taxes
2 6.RP.3 Solve problems involving percents.




@ Curate Existing Content

Why this is needed...

e Quality OER exists, but retrieval
can be challenging

Google for Education
Applied Digital Skills

e No “one-size-fits-all”
I resource for all learners -

Examples

e-Modules Projects

e Khan Academy for adult ed
I e Organized digital skills OER



The Result? Vetted, aligned content

Libraries of content aligned to skills and Civics Education
b Digital Literacy

topics that are relevant to adult learners . .
. e @ Financial Literacy
and align to OCTAE initiatives 8 Health Literacy
- - Workforce Prep

f' & h
#
Digital Skills g

Libra ry Subject Area Frameworks
‘ Let’s Build a FinLit for Adult Learners @

Resource Bank , @@
aming | i
SkillBlox

LEARNING. ORGANIZED.




Overall Impact? ®®®

1,200 adapted/created ~7,000 resources

ETMS-Generated Resources To-Date...

Over 3,600




ETMS Generated Products

Digital Literacy

Digital Skills
Library "

: hi/berlink
upload email
c..: browser

DIGITAL SKILLS GLOSSARY

Literacy + Numeracy

Marshall Leveled
Reading Program

VIDES MATH PREP
FOR THE GED

V=7reh

ESOL + Health Literacy

et ol
S )

HEALTHY T

Health Literacy for Lesson Collections
ESOL Learners



https://www.crowdedlearning.org/our-work/rsta
https://digitalskillslibrary.org/
https://www.crowdedlearning.org/our-work/eslstorybank
https://wakelet.com/shb_flc
https://digitalskillslibrary.org/glossary
https://gedmath.glideapp.io/

Let’s Collaborate




Share an Educational Video

1JFind a YouTube video you have
used with learners or search for a
video on a topic you teach/ plan
to teach.

2)Open the following form and
enter info about your video.

bit.ly/vaace2024



http://bit.ly/vaace2024

Share a Video!!!!! Ve N

Home

2024 VAACE Conference
& Collaborative Video App



http://bit.ly/VAvidlib

Putting the Pieces Together



Lesson #1: Synchronous Time is Important

“Let’s Build a Video Library”

e One-month contest
e Sentto nearly 1,000 people
e 550 gift card raffle

Key takeaways...

e Synchronous, sustained engagement
I e Benchmark tasks and accountability



Lesson #2: Planning and Clear Structure is Key

Key takeaways...

Your work

Create Your Wakelets!!!!
Jeffrey Goumas *

Aug 12 (Edited Aug 13)

O .
rganize resources I
C l e a r ly Thank you for participating in the Wakelet training! It's now time to create your Wakelets! Again,

All About Wakelet!... CrowdEDGuides_...

o D on ,t over l 0Oa d W | t h https:/wke.It/w/s/_T-.. Google Docs
commun ic at| on or Wakelet Checklist ' - = 202009?11_Wakel..,

eX p e Cta ti O n S ETMS Resource Tr... Wakelet Icons
e Establish aregular

EdTech Maker Spa...

Ca d e N Ce fo r C h eC k-i N S ‘ YouTube video 1 ho..




Sessions Every Other Week with Gradual Assighments

July August

EOEOE
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Lesson #3: Create Space for All Voices

Surveys

(4) 1 use this tool a... (3) I've dabbled wit... (2) I've seenitbut.. (1) I've neverused ..

Key Takeaways:

e Understand who is involved

Google Forms (Qui...

and what they will

Padiet

TDEAL Consortium +22 « 2yr

9 DESIGN SLAM! Activity Submission Board
Once you have designed your activity, please add it to the appropriate column. Use the example provided in ¢ Financial Literacy as a model for what information to include. Ideally, please log into Padiet before posting so we know
creative genius is behind each activity! 5,

Prep

®
o
<
&

Financial Literacy * <2 Health Literacy
= & ()

| 3

_ Digital Literacy

@ Mary Gaston @ Evelyn Cassano - i @ Lien Haris : & Jennifer Rueda - : @ Laura Stockton 2

ire f
O O Money Management Google Word Map for Vocabulary 1st Amendment Appendix A IDEAL problem Solving Social Media Mind Map
Form Survey R - Matching Method (interactive video e o
of participants and =
e i d

one for the original languag
the other for the explanations.
TSTM Skill - pre ing and

forms.gle analyzing informati

. ° 3 S
e I C a te t I l I I e O r > = b3 90 Students create individual mind
acy Vecbula . o o maps of the social media they u

idea generation and

sharing

Description: A Google Form
survey that can be used in the

Management lesson where the
students collect data about th
financial aspirations of the group.
The instructor then shares the
data to encourage & facilitate
ion. Link above s to th

TSTM Skills: Communication «
al Skills « Processing

and Analyzing Information »
Differences and
Self-Awareness

vocabulary.

@ Jeff Goumas 2
Love Fiippity!

@ Eleanor Cass 2

e-looking.

@ Laurio Hansen Cardona

ving method. I add
‘some open-ended questions,
some notes about the content,

then add their purpose for using it,
types of content shared and who
they interact with there. The min
maps are then downloaded and
shared on a secret social media
group so students can compare.
TSTM Skills: Critical Thinking

ksherzog 2



Create Opportunities to Learn From Each Other

| love the ...the biggest gift to
spirit of me as an educator is
generosity! the collaboration...

...being able to
collaborate and bounce
ideas off of each other...




Lesson #4: Celebrate Successes (Big & Small)

Biggest motivator has been the
service aspect

“Helps make it more
worthwhile knowing it’ll be
available to entire field!”

Key Takeaways:

Digital Skills
Library

e Establish tangible outcomes
e Acknowledge shared successes




Lesson #5: Foster a Culture of Learning + Reflection

When Makers are creating:

Financial Literacy
Achievement

e “Notgood enough”
e “intimidating to share what i
you have made with the world”

Key takeaways...

e Not everyone want to stand out

Civics Education

I e Emphasize the impact of Achievement

C1 cRowDEDLearni
LEARNING. EVE|

RYONE.

iniative

people’s contributions with

AMIAALIAI -



While we’re together...how can you start collaborating?

ABE / HSE
g 64 Instruction
' - =)\ ‘ ELA
| \1
| !&ﬁu IET
Workforce

Corrections

Administration



Thank You! jeffrey_goumas@worlded.org

mi’j WORLD EDUCATION CROWDEDLearning’

A DIVISION OF JSI LEARNING. EVERYONE.

A World Education Initiative

m_ World-Education m CrowdED Learning

y WorldEdUS CrowdED US

n World Ed n
worlded.org crowdedlearning.org

CrowdED Learning



https://www.linkedin.com/company/25016836/admin/
https://twitter.com/CRowded_us
https://www.facebook.com/CrowdEDLearningEveryone
https://www.crowdedlearning.org/contact
https://www.linkedin.com/company/world-education/mycompany/
https://twitter.com/WorldEdUS
https://www.facebook.com/worlded/
https://worlded.org/

