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World Edʼs EdTech Aim & Initiatives

Advancing digital equity and 
enabling all people to thrive in our 
digital world…

● Nationwide consortium
● Center for innovation
● Open Education initiative



Go to

menti.com
Enter code

3679 8001



What is one tech tool / app that has been a "game changer" for you? 😍



What is one tech tool / app that has made your life challenging?😠



What is one area where you feel collaboration would help fill a need / solve a 
problem for you / your organization?
Ability to cross train staff
Ability to share securely across platforms
Admin
All
All areas
All the things
Avoid duplication
Best practices
Building community for educators
Clearer communication across all departments
Communication
Communication
communications
Corrections
Create supportive community and establish clear 
workflow
Credential lists
Cross region IETs
Decreases travel time
Digital literacy
ESL lesson ideas
Everything!
FREE INTERNET ACCESS FOR EVERYONE
Funding
Funding and Laces
Google meets, zoom, Google drive
Have more cross region IET's.

Help ESL students focus more on specific skills 
utilizing the strengths of many teachers
Help to collect and organize information
IET
IET
IETs
IETs
If they truly understood the power of it.
implementation of a new program, tool or 
mode of instruction
Incentives to grow digital learning
Innovation
Integrated student support services
Knowledge base and resources
Laces
Laces
Laces
Laces
LACES
Laces adaption
Mo' Money
Money
Money
more access to low-cost or loaner devices for 
learners
More full time teachers.
More IT training on current technologies
More tech support

Open communication
OpenAI for education
Outreach
Q&A problem solving
Regional IETs
Retention
Retention
Scale
Sharing lesson plans
Sharing lesson plans/coordinating them across 
multiple teaching sites
Store and organize lesson plan resources
Student information system
Student retention
Student retention and motivation
Suggestions for student retention….
Team collaboration
To reach educators who have questions, share ideas 
and opportunities for growth.
Training
Training teachers on digital tools
Training that leads to employment
Training, ESL classes
Trainings
Tutoring
Virtual learning
Workplace readiness skills



What is one tech tool / app that has been helpful for fostering collaboration 
🤝within your program, with your learners, with partners, etc.?



…and 

Kyrgyzstan

Technology fosters collaboration…



Probably a Good Time for a Disclaimer…

“The opinions expressed in any 
content of this presentation are 
solely the author's and don't 
reflect the opinions or beliefs of 
World Education, its employees, 
or its affiliates.”



Project and task 
management

Internal 
communication

Project docs / 
documentation

External 
communication

…tech can also be an agent of chaos!



Project and task 
management

Internal 
communication

Project docs / 
documentation

External 
communication

…tech can also be an agent of chaos!



Building Collaboration with Tech



Collaboration 

Fill Gaps
Leverage partners 

to fill gaps in 
program expertise 

or resources

Expand Options
Provide more 

opportunities / 
pathways for 

learners

Efficiency
Identify ways to 

work better within 
our day-to-day 
work processes



…forced wholesale pivot in how we operated

…required us to leverage technology

…ushered in a culture of collaboration 

School closures on account of COVID….

EdTech 
Strategy Sessions



Four years ago…



Strategy: Be more explicit… EdTech 
Strategy Sessions

Educators shared ways to 
provide explicit digital skill 
instruction by building 
foundational terminology 
around skills and concepts 
that were important to 
learners

Source: Push-in Digital Literacy, Adam Kieffer.

https://youtu.be/z86qTVwd6oY?si=WxlXjqXfiE-xgIlz


Strategy: Be more intentional…

Source: Integrating Google Applications on a Weebly Site, Kris Klas + Laura Temalil.

EdTech 
Strategy Sessions

Educators shared 
ways to use edtech 
to create routinized 
experiences for 
learners while 
designing for 
reusability

https://youtu.be/blDLIz_lHws


Strategy: Meet Learners Where They Are

Student success will be 
accelerated if we are 
intentional in the skills that 
they will need for effective 
program participation. 

Source: Building Digital Literacy Opportunities, Jamey Sadownick.

EdTech 
Strategy Sessions

https://youtu.be/bywuOksI-8w?si=K-_kDfzo9jSFIsEI


Skills Checklists Strategy Toolkit Skills Glossary



Customize + ShareSelect ActivitiesSearch by Skill

www.skillblox.org

📅 March 2020



Build, share, and adapt 
lessons powered by OER

Just Having OER Available Not Enough

Service learning that leads 
to high-quality OER



Service Learning to Address Resource Gaps

✨ Adapt + Remix 
Content

🎨 Create
New Content

🔍 Curate
Existing Content

Resources exist, but if 
adapted they could be 
made more usable and 

accessible.

Limited resources exist 
or are missing key 

components, so new 
content is needed.

“As-is” resources are 
available, but they may 
need to be organized to 

be more usable.

How can we make 
better use of teachersʼ 

time and expertise?

How can we make OER 
easier to find and use?



✨ Adapting + Remixing Content
Static OER

Interactive OER

Why this is needed…

● Resource suitability
● Access / usability of resources
● “Granularity” of existing OER

Examples…

● Adjusting content for 
readability, relevance

● Digitization of content

https://quizlet.com/_85t6xc?x=1jqt&i=1pl0zp
https://quizlet.com/_85t6xc?x=1jqt&i=1pl0zp
https://forms.gle/XSBc6abKgG5WAEfo9


The Result? 

Teachers created over 1,000 
mobile-friendly, supplemental 
reading activities that can be 
completed independently or 
in a classroom setting. 

Marshall Leveled Reading Program
Program Page | Mobile App | Teacher Resources

https://www.crowdedlearning.org/our-work/rsta
https://clrsta.glideapp.io/
https://docs.google.com/spreadsheets/d/16mDffVmKmbQJJ3HFf0yZmNWePy36dxkIrWhl7QKuBXw/edit?usp=sharing


🎨 Create New Content Templated Slides

Original Activities

Why this is needed…

● Limited/lack of relevant content
● Resources that fit new models

Examples…

● Interactive activities to support 
vocabulary development

● Activities that develop digital 
skills and digital resilience



The result? 

Teachers design reusable 
OER while leveraging 
high-use, high-impact 
instructional routines. 💰 CC.2 Understand Credit History, Reports, & Scores

💰 TX.1 Understand Income Taxes
🔢 6.RP.3 Solve problems involving percents.



Why this is needed…

● Quality OER exists, but retrieval 
can be challenging

● No “one-size-fits-all” 
resource for all learners

Examples 

● Khan Academy for adult ed
● Organized digital skills OER

🔍 Curate Existing Content

Send and receive email

e-Modules Projects



🌐 Civics Education
💻 Digital Literacy
💰 Financial Literacy
🩺 Health Literacy
💼 Workforce Prep

The Result? Vetted, aligned content

Libraries of content aligned to skills and 
topics that are relevant to adult learners 
and align to OCTAE initiatives



ETMS-Generated Resources To-Date…

Over 3,600

    2,400 curated/aligned

1,200 adapted/created ~7,000 resources

Overall Impact? 



ETMS Generated Products
Digital Literacy Literacy + Numeracy ESOL + Health Literacy

https://www.crowdedlearning.org/our-work/rsta
https://digitalskillslibrary.org/
https://www.crowdedlearning.org/our-work/eslstorybank
https://wakelet.com/shb_flc
https://digitalskillslibrary.org/glossary
https://gedmath.glideapp.io/


Letʼs Collaborate



Share an Educational Video

bit.ly/vaace2024

1⃣ Find a YouTube video you  have 
used with learners or search for a 
video on a topic you teach/ plan 
to teach. 

2⃣ Open the following form and 
enter info about your video.

http://bit.ly/vaace2024


Share a Video!!!!!

bit.ly/VAvidlib

http://bit.ly/VAvidlib


Putting the Pieces Together



Lesson #1: Synchronous Time is Important

“Letʼs Build a Video Library”

● One-month contest
● Sent to nearly 1,000 people
● $50 gift card raffle 28

submissionsKey takeaways…

● Synchronous, sustained engagement
● Benchmark tasks and accountability



Lesson #2: Planning and Clear Structure is Key

Key takeaways…

● Organize resources 
clearly 

● Donʼt overload with 
communication or 
expectations

● Establish a regular 
cadence for check-ins



Sessions Every Other Week with Gradual Assignments

July August

18

19 🕐 21 🕐 23 24 25

26 27 29 31

1

2 🕐 4 🕐 6 7 8

9 10 12 14 15

16 🕐 18 🕐 20 21 22

29 31



Lesson #3: Create Space for All Voices

Surveys

Feedback

Key Takeaways:

● Understand who is involved 
and what they will
require for success

● Leverage strengths
of participants and
dedicate time for 
idea generation and 
sharing



Create Opportunities to Learn From Each Other

I love the 
spirit of 

generosity!

 …being able to 
collaborate and bounce 
ideas off of each other…

…the biggest gift to 
me as an educator is 
the collaboration…



Lesson #4: Celebrate Successes (Big & Small)

Biggest motivator has been the 
service aspect

“Helps make it more 
worthwhile knowing itʼll be 
available to entire field!”

Key Takeaways: 

● Establish tangible outcomes
● Acknowledge shared successes



Lesson #5: Foster a Culture of Learning + Reflection

When Makers are creating:

● “Not good enough”
● “intimidating to share what 

you have made with the world” 

Key takeaways…

● Not everyone want to stand out
● Emphasize the impact of 

peopleʼs contributions with 
empathy



ABE / HSE

Instruction

ELA

IET

Workforce 

Corrections

Administration

While weʼre together…how can you start collaborating?



CrowdED Learning

CrowdED_US

CrowdED Learning

crowdedlearning.org

World-Education

WorldEdUS

World Ed

worlded.org

  Thank You! jeffrey_goumas@worlded.org

https://www.linkedin.com/company/25016836/admin/
https://twitter.com/CRowded_us
https://www.facebook.com/CrowdEDLearningEveryone
https://www.crowdedlearning.org/contact
https://www.linkedin.com/company/world-education/mycompany/
https://twitter.com/WorldEdUS
https://www.facebook.com/worlded/
https://worlded.org/

