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The Read to Them® Model

[he power of reading aloud

schoolwide reading programs surround students with literacy:

%%
gt home, reading aloud with caregivers Z

e gt school, with classroom-based activities

 in the community, with participation from civic groups and

_ Engaged Learners
businesses

Community



We believe that reading aloud to children has the power to change lives.

* [ur mission is to use the power of reading aloud together to build connections across
families, schools, and communities to cultivate students’ learning and success.

® We will continue to do that until we achieve our vision of @ cufture of literacy in every
community.

To do this, we have
built three core
programs...

One School, One Book [ One District, One Book States Read One Book [®

IM+ FAMILIES = 3K+ SCHOOLS = SOSTATES = 4 CANADIAN PROVINCES 332 Read toThem



ur kids are strugaling.
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|t takes a village to move the needle.

The City of Richmond's children are facing challenges

that can affect their entire lives.

o 4].0% are impacted by poverty.

 07/% of Richmand's kindergarteners do not meet school-readiness benchmarks
compared to 42% in Virginia overall

o [nly 47% of students in Richmond passed the state reading assessment in 2021-22,
compared to 73% in Virginia overall.

Lhildren who are not reading proficiently in Srd grade are four times more likely to drop out of high school and black and

Hispanic students living in poverty who are not proficient readers are eight times more likely than proficient readers to drop
out of high school
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Dolly Parton's Imagination Library (DPIL)

Imagination Library reaches more children than any other early childhood book gifting program, and mails free, high-quality, age-appropriate books to
children from birth until age five, no matter their family's income.

THE DOLLYWDOD FOUNDATION MISSION

To share the life and legacy of Dolly Parton as an inspiration to all children to Dream More, Learn More,

Care More and Be Morel®.

DOLLY PARTON'S IMAGINATION LIBRARY MISSION

We aspire to firmly establish Dolly Parton and the Imagination Library as the highest quality, most
effective, instantly recognized, global book gifting resource that policymakers, early childhood
organizations and families trust to help inspire a love of reading and learning in children as we
provide the most powerful opportunity for children to dream more.
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Book Order System

BOS
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O | R In action
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Affiliate =] Partner Payment A well-executed Imagination
i Library requires a whole communit
Primary Roles Primary Roles Workir¥g toqgether y
* Enrolls local children 0 » Covers all overhead and
ages 0-5 years in selected | ___ admin expenses at no cost * Dolly Parton’s Imagination
coverage area to Local Affiliates/Partners Library
« Pays $2.20 per child per _J « Provides BOS database « Affiliates
month towards wholesale and support - Donors/Funders
g Sl el afle = » Coordinates Blue Ribbon : :
on average * United States Postal Service

Book Selection Committee
* Promotes program locally

to drive enrollment and/or
funding
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Community partners are key to success

Birth in Color

Care Connection for Children

CCPS Office of Family and Community
CFA - Healthy Families Richmond
Richmond City Council

City of Richmond Dpt. 0f Recreation
Dept. of Healthy Families

Children's Museum of Richmond
Commonwealth of Catholic Charities
Community Foundation

Visiting Case Management

Cross Over RVA Ministries

Daily Planet

Early Impact VA

ExCell

Family Lifeline

Greater Richmond SCAN
International Rescue Committee
Jewish Community Center

Little Hands Virginia

Office of Children and Families
Reach Out & Read

Peter Paul Promise Family Network
Read Center

ReEstablish Richmond

RHHD Resource Centers

Virginia State Literacy Association
Richmaond Family Magazine
Literacy (RJCL)

Richmond Public Library
Richmond Public Schools

Robins Foundation

RPS Education Foundation

RVA Reads

Sacred Heart Center

SCORE

Soar 36a The Faison Center

The Literacy Lab

Thrive Birth to Five (TBa)

Unite Virginia

United Way

Urban Baby Beginnings

VCU Community Outreach
Virginia Statewide Parent Education
VPM

YMCA/YWCA of Greater Richmond

United 5 \ 4 Cwss OVEK Bréhl va
Way «y By 4 ML mEsiEsy .i. @PBS“

A

- " ] V*CHS\'} ,
Children's ey % Richmond :
Museum  EXE:GG Public Library /

Richmond Family Magazine
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Join us as we celebrate

Financial Literacy!

Read with us: March 3 - 21, 2025

Every family in your school community will
read The Lemonade War by
Jacqueline Davies at home each night.

FrstLNY
. TANADE wAK SERIET

JACQUELINE DAVIES

Explore and celebrate with school and
community-based activities throughout the
reading extravaganza!

-

#32 Read to Them




MEGAN_McDONALD

Advantages of Virginia Reads Une Book:

We choose the title and the kickoft date (March 4, 2024).
* The program has a discounted price of $5.95 per book.

* Title is available in Spanish with translated home materials.

* Bonus content, including:
* Financial literacy
® Author videos
® Anearly reader companion

* Title | schools can apply to be sponsored by members of
the Virginia Bankers Association.

—
JACQUELINE DAVIES



Dream Big

Activity with your table:

MASH-LP
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Ways you can be involved...

We need help with:

 Registering families

* Family engagement

 Fundraising

 Advocacy/policy support for literacy
 Promotion/advertising/marketing
Other...(What haven't we thought of?)
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Huestions?

R d t Th @
A Culture of Literacy in Every Community.

2201 West Broad Street
Suite 206
Richmond, VA. 23220

Christa Donchue

Christa.Donohuel@readtothem.org
804-367-3195
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